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Ministry of Transport: Aide Memoire 

To: Hon Phil Twyford 

From:  

Date: 30 January 2018 

Subject: Information to assist in meeting with the Let's Get Wellington Moving 
Governance Group 

OC Number: OC190085 

Purpose of this aide memoire 

1. You requested advice on the following options for Let’s Get Wellington Moving
(LGWM) to assist you in your meeting with the LGWM Governance Group meeting
on Thursday 31 January:

 Option 1: your original preferred option suggested at the LGWM Governance
Group meeting on 4 December 2018

 Option 2: your original preferred option suggested at the LGWM Governance
Group meeting on 4 December under the cost-sharing arrangements
proposed by Wellington City Council (WCC) and Greater Wellington Regional
Council (GWRC)

 Option 3: GWRC and WCC’s counter-proposal that was presented to you on
19 December 2018

 Option 4: a revised approach based on your preferred option, including light
rail – Newtown to Airport, and a partnership approach for cost-sharing

2. You requested the following information on each option:

 the projects included

 the total contribution from central and local government

 the funding split between central and local government

 the revenue assumptions necessary to fully fund the option.

3. The information addressing the points above is detailed in tables 1-11 below.

4. You also asked for advice on how cost-sharing arrangements that are different to the
current arrangements could be put in place for LGWM.
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5. Section 20C of the Land Transport Management Act 2003 (the Act) states that the 
NZTA must set the rate of funding assistance from the National Land Transport Fund 
(NLTF) for activities or combinations of activities in accordance with any criteria set 
by the Minister. 
 

6. Under the Act, an activity 

 means a land transport output or capital project; and 

 includes any combination of activities. 

7. We are currently seeking legal advice as to whether you can set criteria for LGWM 
and how prescriptive the criteria can be. 
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Rates revenue assumption Local deficit at year 30 
($m) 

Local deficit at year 50 
($m) 

10% over 10 years 
-80.4 717.6 
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Rates revenue assumption Local deficit at year 30 
($m) 

Local deficit at year 50 
($m) 

13% over 13 years 
115.5 276.5 

 
 

 
 

Withheld as free and frank advice





8 
 

Rates revenue assumption Local deficit at year 30 
($m) 

Local deficit at year 50 
($m) 

10% over 10 years 
49.4 840.5 

 
  








