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Upper North Island Supply Chain Strategy: Final Report

Portfolios Transport / Associate Transport (Hon Shane Jones)

On 9 December 2019, following reference from Cabinet Economic Development Committee 
(DEV), Cabinet:

1 noted the Upper North Island Supply Chain Working Group’s final report on the Upper 
North Island Supply Chain Strategy (the Final Report), attached to the paper under 
CAB-19-SUB-0647;

2 noted that the Ports of Auckland is not viable as the Upper North island’s key import port in
the long term;

3 noted that the Working Group recommends the transition to an alternative port arrangement 
be completed no later than 2034, fifteen years hence, with a stretch target of 2029;

4 agreed to the public release of the Final Report;

5 agreed to a work programme to inform future decisions on the Upper North Island Supply 
Chain Strategy, with Ministers reporting back to Cabinet in May 2020, comprising:

5.1 logistics and supply chain analysis;

5.2 transport and environmental analysis;

5.3 land use planning and wider economic analysis;

5.4 legislative and regulatory considerations;

5.5 funding and financing;

5.6 governance and commercial considerations;

5.7 stakeholder engagement and communications;

6 noted that, as part of the work programme, officials will assess the Working Group’s 
recommended Northport scenario and other scenarios looked at by the Working Group;

7 agreed that the Infrastructure Commission be asked to provide advice on the options, and 
the issues referred to in paragraph 5 above;  
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