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• Our early consultation with Te Kawa Mataaho officials indicates that this proposal

may meet resistance. The feedback received at that time has been considered,

nonetheless our advice remains that the proposed fee is appropriate.

• We will require urgent decisions from yourselves and the Minister for the Public

Service for the fees to be considered at the same time as the priority board

appointments going to Cabinet in April.
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FEE EXCEPTION FOR THE AUCKLAND LIGHT RAIL BOARD 

Background to the Cabinet Fees Framework 

1 The Cabinet Fees Framework (the Framework) covers all statutory bodies and 

committees that are not covered by the Remuneration Authority’s, or other fee-setting 

bodies’, jurisdiction. It provides a basis for judgement in setting fees for Crown bodies 

that: 

1.1 ensures a consistent approach to remuneration across all statutory and other 

Crown bodies; 

1.2 supports the appointment of appropriately qualified and diverse body members; 

1.3 contains expenditure of public funds within reasonable limits; and 

1.4 provides flexibility within clear criteria. 

2 Judgement is required when applying the Framework as it covers a wide array of 

bodies and is not intended to be prescriptive.  

3 Any fee set under the framework must reflect “an element of public service and 

community commitment, the personal contribution and recognition of the intangible 

benefits to the member, balanced by a number of factors”, including: 

• the complexity of the functions and the expertise required;

• recruitment and retention issues;

• the potential risk to reputation – either publicly or professionally; and

• affordability.

How fee exceptions are sought 

4 Exceptions to the Framework may be sought by the Responsible Minister/fee setting 

Authority where it is considered there is a case to be made to operate outside the 

parameters of the Framework. In such cases, the Responsible Minister must consult 

with the Minister for the Public Service on any proposed fee exceptions. Te Kawa 

Mataaho should also be consulted in advance of a proposal being made. 

5 A compelling case is required to support the payment of fees above the levels set in 

the fee scales. Justification should include (where practicable): 

5.1 evidence of an adequate, robust and appropriate selection process and 

consideration of potential candidates; 

5.2 any difficulties in recruitment or retention; and/or 

5.3 particular skills and expertise that are required for a specific task. 

6 As a Ministerial Advisory Committee, the Auckland Light Rail Board is classified as a 

Group 4, Level 1 Body under the Cabinet Fees Framework. For this Group, the 
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Responsible Officer1. The Senior Responsible Officer role will require a considerably 

larger time commitment in comparison to other Chair roles, as this individual will be 

required to devote a considerable amount of time to political discussions with 

Ministers and Council, front stakeholder meetings and lead commercial negotiations 

on behalf of the Board. 

There a compelling case to support the payment of fees above the levels set in 

the fee scales 

13 The scale and complexity of the ALR project make a strong case for remunerating 

board members beyond the current limit of the Fees Framework.  

The Board’s role will be significant in the project’s success 

14 While the ALR Board will not be responsible for a significant budget or large entity 

during the detailed planning phase, its responsibility is to plan a complex project that 

will provide the parameters for how a significant budget will be spent over the next 

ten years.  

15 Progressing the project requires the Board to oversee an integrated transport and 

urban development work programme, and the alignment of decision-making across 

central government and Auckland Council. Navigating the relationships and decisions 

required to progress the project across partner agencies and elected members will be 

a significant challenge. In addition, the ALR Board will need to build and maintain 

support for the project among communities and businesses in Auckland.  

16 As New Zealand’s most complex transport infrastructure project, the fees paid to the 

board members will set a precedent. We consider that it would be appropriate to, at 

least, benchmark the fees members of the ALR Board to that of similar boards in the 

sector. The individuals sought to date for the ALR Board are of a similar level of skill 

and experience to the Boards we have benchmarked against. 

There will be both local and national benefits for the projects 

17 The level of benefits for New Zealanders is something Te Kawa Mataaho 

recommends is considered when determining fees. The project will achieve 

outcomes at both the national and regional level. The scale of urban development 

anticipated will support the government’s housing priorities. Investment of this scale 

in public transport will also contribute to reducing carbon emissions in the way New 

Zealanders travel.  

18 Aucklanders will benefit from better access to opportunities around their city, which 

will benefit the wider New Zealand economy. The project will support thinking and 

progress towards a nationwide approach for planning, funding and delivering rapid 

transit in New Zealand. 

1 The person with single point accountability for the project. The SRO is ultimately accountable for the 
delivery of the project and for ensuring the project meets its objectives, delivers the projected 
outcomes, and realises the required benefits. 
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