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o Hon Dame Wilde has disclosed that she is a director of Frequency Limited, an
infrastructure consultancy firm that has staff seconded into the ALR
Establishment Unit following a successful tender to supply. Should Frequency
Ltd decide to re-tender or submit further tenders for work relating to ALR, Hon
Dame Wilde will recuse herself from the procurement process.

o

o Mr Auton has not disclosed any personal conflicts of interests. 

• Please note that due to the timing of this paperwork, background checks have only
just been commissioned and this process will occur in parallel to Ministerial
consultation and the paper’s lodgement. Your offices will be provided a summary of
results in advance of the APH meeting, and any concerns will be flagged within that
summary.

The decision on fees currently remains unresolved 

• At the point of submitting this briefing, a decision regarding ALR Board fees remains
unresolved and has been escalated to your office following a discussion with the
Public Service Commission about their feedback. We will continue to support your
office through the ongoing discussions with the office of the Minister for the Public
Service.

Transitioning from the Establishment Unit Board to the ALR Board 

• Given the benefits of transitioning to the ALR Board as soon as possible, we propose
that the three board members appointed through this phase of the appointments
process constitute a quorum of ALR Board members. With this, the transition to the
ALR Board can commence before the remaining two to four members are recruited.

• Through agreements and terms of references, a framework that empowers the Board
and ensures the right accountabilities are in place is being developed. This includes:

o the ALR Board Terms of Reference, clarifying the role and responsibilities of
the Board, providing its mandate

o an agreement between the Ministry of Transport and Waka Kotahi to provide
the necessary services and functions that the ALR Unit needs to operate
e.g., IT and HR services

o a financial delegation from the Ministry of Transport to the ALR Board,
enabling the Board to spend the Crown appropriation funding this phase of
work

o letters to current Establishment Unit Board members confirming the
completion of their roles.
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• Updates and decisions on these arrangements will be brought to Ministers and/or 
Sponsors in the coming weeks.  

• Depending on the timing of your announcement, it may be possible for Hon Dame 
Wilde and  to attend the ALR Establishment Unit Board’s meeting on 
18 May 2022 in an observer capacity. This meeting is intended to be the last meeting 
of the Establishment Unit Board. We do not think it would be appropriate for either 
member to attend without the appointment being confirmed by Cabinet at a minimum, 
as any action otherwise would presuppose Cabinet’s decision. 

• For this to take place, ideally, your announcement of the new roles would occur 
directly after the 16 May 2022 Cabinet meeting, where the appointments are 
expected to be confirmed. 

• As the quorum of the ALR Board formally takes responsibility following the 18 May 
Establishment Unit Board meeting, it will likely be desirable for the current Establishment 
Unit Board to be available to provide advice to the ALR Board as the final members are 
recruited. Officials will provide advice on this as the above documents giving effect to the 
framework are finalised.   

An induction will be arranged for new members 

• A full induction will be provided to new board members. It is also expected that 
members of the Establishment Unit Board will provide support to the new Board as it 
takes on its responsibilities.  

Once these appointments are completed, officials will induct the new members and 
commence the next phase of appointments  

• The next phase of appointments will look to ensure that the Board is well-balanced in 
terms of the technical, policy and community-related skillsets required to complete the 
Board. More detailed planning for the next phase of membership is still to take place 
but the initial assessment is that we will likely require individuals with: 

o major infrastructure planning, design, construction, and delivery experience 
(ideally in both transport and urban development settings). This includes 
overseeing the development of business cases for such projects 

o experience in commercial procurement, consenting and land acquisition; and 

o finance, investment, and assurance expertise 

o further experience in community and stakeholder engagement may be 
required; however, this will be determined in consultation with the Chair once 
they have had a chance to come up to speed with the project. 

• A copy of the competency matrix for the ALR Board is included in Annex One, with 
the intended appointees included. 

• The time taken to complete this appointment round has significantly impacted our 
ability to finalise the remaining appointments before the Parliamentary recess break 
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in July.  
A high-level overview of the timeline is included below as Annex Two. 

• Work is underway to scope and confirm the parameters of the ultimate entity
responsible for the delivery of ALR. Ministers have set an expectation that this entity
is established in the second half of 2022. Policy work associated with the
establishment of the delivery entity will continue alongside the second round of
appointments.

Recommendations 

We recommend you: 

Minister of 
Transport 

Minister of 
Finance 

Minister of 
Housing 

1 approve the contents of the papers listed in 
Appendix One, Appendix Two and Appendix 
Three 

Yes / No Yes / No Yes / No 

2 advise if you require any further information or 
action in response to any conflicts of interest 
disclosed to date 

Yes / No Yes / No Yes / No 

3 note that a summary of background check 
results will be provided at a later date before the 
APH meeting 

4 advise if you require a press release to 
accompany these appointments Yes / No Yes / No Yes / No 

5 note it is possible for the Chair and new 
members to attend the ALR Establishment Unit 
Board’s meeting on 18 May 2022 if the 
appointments are confirmed before then 

6 authorise the Minister of Transport to conduct 
Ministerial consultation, lodge the Cabinet 
paperwork, and send the final appointment 
letters on behalf of Sponsoring Ministers 

Yes / No Yes / No 

Minister of Transport only – if authorised 

7 lodge the papers at Appendix One by 10:00am 
on 5 May 2022, so that the papers can be 
considered at the 11 May 2022 APH meeting 

Yes / No 

s 9(2)(f)(iv)
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